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It is our prayer that the document that you have before you will speak to the 

right person, the person who will take it as a call to come and minister to us in 
Tacoma much like St. Paul took his “Macedonian dream” as his call to come and 

build up the church in Macedonia (Acts 16:9-10).  

We as Christ Church Parish in Tacoma, Washington, 
take it as our primary task as a local church “to 
gather, transform, and send people as disciples of  
Jesus Christ into daily life, to be leaven and salt in the 
world” (Diocese of  Olympia, College of  
Congregational Development, 2022). There are four 
dynamic elements that equip our parish as a faith 
community to fulfill this task. At the heart of  our life 
together is the worship of  God, our public 
celebration of  the Holy Eucharist and other 
sacraments as well as the practice of  the Daily Office 
and personal prayer. Second is spiritual formation, 
the lifelong process for each of  us of  growing into 
the fullness of  our baptismal vows through Christian 
education in the Scriptures, the Anglican heritage, 
and the Christian life. Third, our life as a parish 
community, whether at coffee hour in Wells Hall or 
celebrating a parish event, supports this process of  
formation. Fourth, loving service in response to the 
needs of  others in our community and across the 
world is the natural expression of  all the other 
elements of  our parish life in Christ.  

This profile sketches for you what these elements 
look like at Christ Church, how they weave together 
in the fabric of  our life together in Christ, our 
church as an institution, our history, and our 

aspirations. By doing so, may it serve as a tool in the process of  mutual 
discernment to explore whether we might work together with you as parish and 
priest for the glory of  God.

Land Acknowledgement: We gather at 310 North K Street. Let us give thanks to the Creator for the Puyallup and Nisqually people on whose 
ancestral land this church and many of our homes stand. Their descendants live among us still. For their wise stewardship of the creation, 
we offer our gratitude. May we never forget that their land was taken by force and broken treaty.

Introduction



1

Contents
The Rector We Seek         3  

Christ Church is a Faith Community  5 
 Who We Are           5 
 Compassionate Service in the Name of  Christ       7 
 Our Christ Church Response to COVID   8 
 Our Staff  and Our Volunteers   

Christ Church is an Institution of  
             the Episcopal Church    11 
 The History of  Christ Church Parish    11 
 Christ Church Facilities      13  

Our Unique Worship Space                     14  
 Our Finances        17 

Christ Church’s Context: The Diocese of 
Olympia and the Pacific Northwest      19    
 The Diocese of  Olympia      19 
 The City of  Tacoma     20 
 Pacific Northwest Regional Culture and  Christ Church’s  
                    Missional Aspirations       22  

A Specific Application      23 

Our Appeal to You     25 

Resources       26 
 Financial Details        26 
 Addendum: Year End 2022 Complete Financial Documents 27 
 Related to Christ Church and the Pacific Northwest   29   



2



3

We are currently discerning how God is calling to us in this time and 
place. We hope you will help us envision new ways for us to walk in love 

to serve our community, to use the gifts of  our facilities, and to welcome new 
seekers into our midst. We will need you to minister to us through this time of  
change and we hope to be partners in mutual respect with you as we take up the 
next phase of  our mission together. 

Fortunately, we are not currently a congregation in crisis or conflict. While we have 
experienced a series of  changes recently, we believe our community to be relatively 
whole and united. As such, we are not looking to you to heal and unite us, but 
rather to lead us with hope and vision into our next chapter.  

Given this overarching frame of  reference, there are a couple of  further points we 
want to emphasize.  

First, if  our current period of  self-assessment has made anything clear to us, it is 
that we hold a deep and powerful connection to our liturgy and music. It is critical 
that you share our fidelity to this heritage and that you will stand firm with us in 
our determination to cherish and guard our traditional worship. We hope that you 
value and are energized by the task of  drawing the texts, music, and practices of  
our ancestors into contemporary relevance for us.  

Second, we need visionary leadership. We need the kind of  double vision that both 
catalyzes our existing strengths so that they blossom and flourish and at the same 
time encourages us to constructively confront the evolving challenges that face us 
as a community and as an institution. Such a vision will invite us into emerging 
situations, new ventures that can become occasions for growth and healthy 
intersection with our neighbors, both churched and unchurched. Together with you 
we want to say, as Paul did, “I planted and Apollos watered, but God gave the 
increase” (I Cor 3:6). 

“We need an affirming leader 
to remind us of who we are and 
what we’re doing, someone to 
make us visible to ourselves.”  

The Rector We Seek

“We need someone to walk 
beside us as we journey 
forward.” 
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We are a regional urban parish, predominately Anglican, but many of  
us were reared in other Christian traditions. We welcome this diversity 

of  experience with the conviction that we are all one with God and that God is 
with us for the life of  the world. We are also united in the belief  that our major 
strengths are the quality of  our worship services, our liturgy and music, our vital 
adult formation program, our edification in the experience of  substantive rigor in 
sermons, our participation in the life of  the parish community, and our going 
forth into the world to serve. 

We take our liturgy seriously and so also our liturgical arts. We enjoy processions 
and professional strings and horns in high feast-day services. The Liturgical Arts 
Committee—whose members include people with academic careers in art history 
and studio art and a professional artist with an international reputation—has 
made important contributions to our worship environment. The liturgical 
antependia do not come from a catalogue. Nor do the nine-foot companion wall 
banners or the Stations of  the Cross or the immense ceiling mobiles used for the 
liturgical seasons of  Epiphany, Lent, and Pentecost. As in the great historic 
cathedrals, they are all the work of  our own gifted parishioner-artists.  

We have a long tradition of  excellent choral and organ music, and in our area, 
Christ Church is recognized as a principal guardian of  our rich and ancient church 
music tradition. This has made it a major attraction for visitors and new 
parishioners. In 1979, ten years after completion of  the new sanctuary, church 
leaders working with David Dahl, then Director of  Music Ministries, 
commissioned a magnificent hand-crafted pipe organ from John Brombaugh & 
Associates. This instrument has become a centerpiece in the Pacific Northwest 
music world and has captured the attention of  organists worldwide. Parishioners 
also established the David Dahl Fund to provide occasional professional 
instrumentalists to augment the music of  our worship services. The Brombaugh 
organ is featured in our monthly public concerts and recitals as well as in our 
weekly worship. 

We value challenging, intellectual, reflective preaching. We put great merit in 
discovering the complexities and wonderment of  being a people of  God. And we 
take heart in being reminded and inspired to serve others, and in so doing, “to 
love and serve the Lord.”  

Since the summer of  2021 we have experienced significant disruptions. After 
thoughtfully guiding us through the challenges of  the pandemic, our priest-in-
charge announced she would move on to a well-earned retirement. We celebrated 

“We are an accepting 
Episcopal parish renewing  
its people as disciples 
of Jesus Christ through 
worship, prayer, music,  
the visual arts, 
formation, service, and acts 
of justice and peace.” 

-- from “Our Mission” 

Christ Church is a 
Faith Community
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her ministry with us that September, just as we loosened our COVID precautions 
to resume worship together in person. We entered a time of  transition under the 
gifted leadership of  our associate priest and our veteran senior warden and vestry. 
Late winter and early spring were marked by the brief  stay of  an interim priest, 
growing reckoning with our current budget concerns, and the departure of  our 
longtime music directors. Without professional choral leadership, we witnessed 
profound congregational unity as musically gifted individuals took the reins while 
the vestry and choir launched a search for an interim director of  music. As a result, 
we entered the summer more committed than ever to this place we love. 

And, yes, we have our shortcomings. We have not been good stewards of  our 
properties. We have not always been attentive to the cares and needs of  others as 

seen in the negligence of  contact 
with those who have been in our 
midst and who have disappeared. We 
have not “marketed” our strengths.  

At a town hall meeting, after the 
Congregational Assessment Tool 
survey early in the summer of  2022, 
parishioners expressed a broad range 
of  responses: unbounded optimism, 
yet worry about the financial future, 
and the perennial concern about how 
to attract more young adults and 
families into our community without 
compromising the quality of  our 
worship service and liturgy. Since 
that town hall meeting, we have 
witnessed something remarkable: 
new people are attending, including a 
number of  young adults who are 

quite familiar with the liturgy. Together with the increasing sophistication of  the 
choral music under new leadership and the inspiring sermons of  our Associate 
Priest, we are sensing a new spirit of  vitality in our midst. We rejoice. 

Who We Are: By the Numbers
We are a congregation of  about 150 parishioners. 
Aging: 80% of  the parish is over 65, and less than 1% are under 18. 
91 % Caucasian, 3% Black/African American, 3% Hispanic/Latinx, and 3% Asian/Pacific Islander. 
Educated: 95% of  us have college degrees, including 59% with graduate degrees. 
The parish is a welcoming community. 
87% of  the parish lives in a household of  1-2 people.    
A regional church: 56% of  members live within 5 miles of  the church and 26% live more than 10 miles away;  
many members travel 5-10 miles or more to attend Christ Church, passing at least one other Episcopal church  
on their way. 
Many of  our members have been at Christ Church for more than 20 years, only 8% have been at Christ Church for  
fewer than 5 years. 
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Compassionate Service in the Name of Christ
Christ Church is a parish that stands out for its service to those in need and 
our commitment to racial and social justice. This service is expressed institutionally 
through a leadership team and individually through a wide range of  work and 
volunteering that parishioners undertake on their own as our “thousand points of  
light.”  

Our parish-wide community service at Christ Church is coordinated by the 
Community Service Leadership Team (the CSLT) consisting of  parish members 
who meet monthly to review, plan, and fund community service projects as well as 
to help organize community service activities that have been approved and are in 
progress.  

The CSLT oversees two kinds of  functions of  the Christ Church community 
service ministry: first, hands-on projects and activities, efforts involving active 
parishioner participation such as walking laps at a fundraiser, knitting stocking 
caps, or assembling meal packs; and second, management of  Christ Church grants 
to organizations and projects funded by the community service portion of  the 
church’s annual operating budget. The vestry spent $24,688 for community service 
in 2021 and budgeted $28,688 for 2022.  

Organized hands-on projects have included: welcoming kits for new residents 
of  Three Cedars; collection of  children's clothing for the YWCA Women's Shelter; 
participation in the annual Associated Ministries Hunger Walk; collections of  food 
and household items for the FISH Food Bank brought forward weekly as part of  
the offertory; assembling individual meal packs to be handed out by parishioners 
for people in need; and maintaining a street-side “little food pantry.”   

Direct grants to organizations: In 2019 the CSLT made a major grant of  $25,000 
to Catholic Community Services in Tacoma for expansion of  the Family Housing 
Network facilities to house the upgraded Coordinated Entry Process that helps 
homeless people to move into stable housing and connects them with services. 
This large gift expresses our commitment to major community efforts to solve the 
chronic, difficult problem of  homelessness. Other recent grant recipients have 
included: Habitat for Humanity, the YWCA, the AIDS Housing Association of  
Tacoma, the OASIS Youth 
Center (which serves 
LGBTQ teens), My Sister’s 
Pantry, Advocates for 
Immigrants in Detention, 
and the Episcopal Relief  
and Development Fund. 

Individuals in our parish 
are active volunteers in a 
large variety of  community 
and non-profit service 
opportunities. Examples 
include: Nativity House 
(providing food and shelter 

“We recognize an intimate 
relationship between the 
mystery of God we encounter 
in worship and the work God 
calls us to undertake in the 
world to promote justice, 
peace, and love for all 
persons, all creatures, and the 
earth itself.”          

-- from “Our Mission” 
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Our Christ Church Response to COVID

to the homeless), AID Northwest (both direct services to immigrant detainees 
upon their release and serving on the board), court-appointed special advocates 
who serve children in the foster care system due to abuse or neglect, “Out in the 
Park” (Tacoma’s annual Gay Pride celebration), and the YWCA Women’s Shelter. 

Whether undertaken by us as private individuals or identified as Christ Church-
sponsored endeavors, service to our local and global neighbors is a vital part of  
who we are at Christ Church.  

G iven the rapid spread of  the pandemic, in-person worship was suspended 
on March 8, 2020. At that point our priest-in-charge began working with our music 
directors to assemble a video service of  organ and choral music, scripture, sermon, 
and liturgy that was available weekly online for the duration of  our COVID 
closure. This production had a continuing side benefit, for it led to the 
development of  our ability to stream live services. Efforts continue to improve the 
acoustics for speech in the sanctuary. Our church school also went to Zoom classes 
during this period and served eight children, including some from Colorado and 
Texas. We resumed regular worship in September 2021. Since then, attendance has 
returned to pre-pandemic levels.  

Over the course of  the pandemic, our associate priest 
responsible for adult formation has offered a series 
of  weekly Zoom class modules on topics such as 
Anglican spiritual practices, daily prayer, spiritual 
centers in the British Isles, and the sacrament of  
baptism. Concurrently, several members have stepped 
in to lead various other worship options, including 
morning prayer on Zoom two days a week, the 
weekly practice of  lectio divina, and a Saturday 
morning prayer service at the church. In addition, a 
new book group with a focus on fiction has been 
added to our long-term theological book group, our 
existing knitting group went online, and a Zoom 

writer’s group formed. The National Episcopal Church developed an 11-week 
course, The Sacred Ground Circle, on the racial history of  the United States, which 
was well attended and included participants from Christ Church as well as at least 
three other nearby congregations. 

Our COVID experience was not without benefits. Many of  the practices we 
developed during the pandemic continue to this day. When we returned to live 
worship, we instituted a Choral Scholars program in which voice majors from local 
colleges joined our choir. They quickly made a place for themselves among us and 
returned for the 2022-23 academic year. In addition, some parishioners began and 
remain active offering morning prayer several times a week. This group recently 
made multiple batches of  strawberry jam from an old parish recipe and sold it as 
“door jam” at the Sunday coffee hour to raise funds for replacing the doors to our 
social hall. The Daily Office Ministry also hosted a harpsichord recital as a 
fundraiser for this effort. As we pass beyond the darkest days of  the pandemic, 
these were some of  the signs of  the resurgence of  the energy in our parish.   
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Our Staff and Volunteers
Christ Church is blessed with a fine array of  clergy, staff  members, and 
volunteers who serve the needs of  the parish with skill and grace.  

Clergy: Christ Church is served by an associate priest who currently covers 
worship, pastoral care, and adult formation. The associate priest was originally 
hired eight years ago to lead the parish in adult formation. A seasoned spiritual 
leader and a professor of  religion at nearby Pacific Lutheran University, he has 
presented a popular series of  adult education modules ranging from introductions 
to the lectionary Gospel each year to the role of  the church in the regional culture 
to explanations of  our Anglican heritage and spirituality. In this time of  
transition between rectors, he has been a steady hand, providing deeply 
needed continuity in the leadership of  the parish. Two deacons assigned 
to Christ Church by the diocese serve on the preaching rotation. 

Administration: A highly capable full-time parish administrator 
manages the office and related details. Four part-time office volunteers 
serve in support of  the administrator. Given this limited office team, 
our church office is open for parish business three hours per weekday.  

Music Director:  An interim music director who is also the professor 
of  organ at nearby Pacific Lutheran University oversees worship service 
music, directs the choir, and provides organ and piano accompaniment 
for services. The music director works together with our associate priest 
and the parish administrator in developing the selections and scheduling 
rehearsals for the musical components of  our worship services. This 
team also coordinates the use of  our facilities for public musical 
performances, including a noon organ concert series on third Fridays.  

Sexton:  Our long time sexton lives on the premises and provides an 
array of  care and maintenance for our facilities Sunday thru Thursday. 

Wardens:  We have been extraordinarily blessed by the dedication and 
leadership of  our junior and senior wardens, especially during the 
pandemic and now in the interim between priests.  

Other:  
A tech volunteer serves as the church photographer, oversees web 
streaming of  our major Sunday service, and provides technological support 
as needed. 
A long time member who is a CPA advises the vestry on the finances and 
accounts of  the church. 
Additional volunteers serve as treasurer, head of  the altar guild, head usher, 
acolyte coordinator, choir librarian, choir library database tech, coffee hour 
service teams, and related positions. The senior warden doubles as our 
church school teacher for a small number of  elementary school students. 
She and a young Montessori-trained assistant incorporated Godly Play into 
this program in the fall of  2022.  
Two retired associate priests and our emeritus director of  music ministries 
are active members of  the parish. 
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The History of Christ Church Parish

Christ Church is an Institution of 
the Episcopal Church

Christ Church Parish celebrated its centennial in 1989. It began as the 
offshoot of  an older parish, St. Luke’s Memorial Church (founded in 1882), when 
that congregation became too large for its downtown sanctuary. 
The departing members of  St. Luke's became Trinity Parish and built its chapel 
several blocks away from both private residences and St. Luke’s. The Trinity 
sanctuary was initially constructed to seat 300 
persons, but by 1917 parish growth made it 
necessary to enlarge the sanctuary to seat 
450. Ironically, in the following decade, 
dwindling congregations and financial 
difficulties in both parishes resulted in a brief  
reunification as Christ Church Parish in 1926. 
Wells Hall, the parish meeting house, was 
built in 1927 to serve the two congregations. 
When the original St. Luke’s sanctuary was 
dismantled and rebuilt in north Tacoma in 
the late 1940s, the two congregations became 
separated once more. 
 In the post-war era of  the 1950s and ’60s, 
Christ Church flourished. Trinity House 
(named for the congregation’s earlier identity) 
was constructed in 1957 to contain a 
chapel, a columbarium, offices, meeting 
rooms, classrooms, and a library.  
 In 1967, the old Tudor Gothic-style church building was declared structurally 
unsound, and it was decided to completely rebuild our worship space. The new 
structure, designed by Paul Thiry, AIA, is a modern sanctuary standing in sharp 
contrast to the traditional rectangular, long-nave building that preceded it. Thiry’s 
admiration for Le Corbusier’s seminal chapel of  Notre-Dame du Haut in 
Ronchamp, France, is reflected in multiple design and construction elements. The 
use of  plain, poured concrete is its most startlingly modern element. Yet, for all its 
modernity, the profound simplicity of  its interior reflects the solemnity and 
severity of  early Romanesque Christian basilicas. 
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Wells Hall, Trinity House, and the new sanctuary comprise the physical facilities of  
Christ Church Parish; together they represented anticipated prosperity and 
continuing growth. However, that was not to be the case. 
In the immediate post-war years, Christ Church was a burgeoning family-oriented 
congregation, but numerous factors in the ’60s, ’70s, and ’80s changed that. The 
decades of  social concern and unrest, of  civil rights marches and anti-Vietnam War 
protests, nondiscriminatory housing and employment rallies reflected major 

concerns of many of  our congregants. The capstone 
of our outreach in this period was the Three Cedars 
Project. In 1989, Three Cedars was established on 
nearby church property as an adult family home for 
AIDS patients. It was the fourth institution of  its kind in 
the state and the only one outside the Seattle area. 
Welcoming AIDS patients into our congregation and to 
our altar was not universally approved of; some families 
left the parish in response. Others drifted away during 
the unfortunate rectorships of  several less-than-
successful leaders. We are now an urban parish with few 
families and fewer children. While the Children’s Sunday 
School program has a number of  Zoom-participants 
from distant parts of  the country, we have no young 
adults, no youth program and no young acolytes for 
regular services. 
Our social life, however, has remained active through the 
years. We have enjoyed any occasion for a dinner 
together: Mardi Gras, the Meeting of  the Minds, a 
murder mystery dinner. From fundraisers for 
international relief  to furniture sales for kitchen repair 
and auctions for almost any cause; from Lenten soup 
suppers to Bible studies; from pancake breakfasts to 
“Arts Alive” celebrations, members of  Christ Church 
have supported every occasion to celebrate the life of  
Christ in the parish community. But, as leadership 
waned, celebrations were more and more infrequent 
until they were halted altogether by the pandemic. At 
present, the adult formation program and book clubs are 
significant elements of  the intellectual life of  our parish. 
In the visual arts, the Liturgical Arts Committee takes 
responsibility for the seasonal decoration of  the 

sanctuary, and the sanctuary is again host to a regular schedule of  recitals and 
concerts. 
Many among us have remarkable talents which are gladly shared and greatly 
appreciated. We are well-educated, we come from a variety of  denominations, we 
have a long history of  great vocal and organ music for our weekly services, and we 
are blessed with a magnificent worship space. We have recently installed equipment 
for Zoom broadcasts of  our services and events. We are optimistic about our gifts 
and our prospects as we look ahead to our future in the light of  God’s continuing 
grace among us.
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Christ Church Facilities

The Christ Church campus features a building complex that combines Wells 
Hall, the only remaining original structure built in 1927; Trinity House, added in 
1957; and the sanctuary, completed in 1969 to replace the original church building. 

Wells Hall is a three-story building that 
includes a large basement housing a 
gymnasium, an apartment, and utility 
and storage space. The ground level 
parish hall includes a stage, an adjacent 
kitchen, restroom facilities, and 
classrooms. The upstairs level includes 
classrooms, a period children’s chapel 
from the 1920s, and a larger meeting 
space with a fireplace. Trinity House is 
an extension of  Wells Hall that links it 
to the sanctuary. It includes a chapel, 
an underground columbarium, a 
church library, a meeting room, and the 
parish offices. Upstairs rooms in this 
part of  the building originally served as 
Sunday school classrooms and more 
recently has been leased out to 
MultiCare as office space. 

The adjacent sanctuary has an enclosed 
garden with a reflecting pool visible from the nave. This part of  
the building includes a vesting sacristy for clergy, a sacristy for the 
altar guild, a choir room, restrooms, and a glass-enclosed narthex. 
Together, Wells Hall, Trinity House, and the sanctuary form three 
sides of  a large brick-paved courtyard surrounded by gardens. The 
courtyard serves a number of  functions: recently it has been the 
venue for Sunday services and the Sunday coffee hour, jazz 
concerts, and Saturday morning prayers as the COVID pandemic 
was winding down. 

In recent years, several major maintenance projects (replacement 
of  the sanctuary roof, repairs to and sealing of  its exterior walls, 
and upgrades to its heating system) have been completed. Upgrades 
to the Wells Hall heating system were made in the fall of  2022. Our current Vestry 
has researched the projected cost of  other maintenance including carpet, paint, 
furniture replacement, kitchen, restroom, and courtyard upgrades, and window 
replacement in our two older buildings while being realistic about what our budget 
will bear. It is likely a capital campaign may be necessary when the economy settles 
down and Christ Church has long-term leadership in place. Doubtless, Vestry 
members will continue to address these maintenance issues with the conviction 
that the complex—Wells Hall, Trinity House, and the Christ Church sanctuary—
are a whole. 
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Our sanctuary merits some introduction to the innovative ways in which its 
traditional architectural features have been revitalized with results that make all of  
us enormously pleased and blessed to call this worship space our church home. 

The “new” church, built in 1969, was designed by Paul Thiry, who was given a 
prestigious American Institute of  Architecture award for the design of  Christ 
Church by the Southwest Washington Chapter of  that organization. Thiry was one 
of  Seattle’s earliest practitioners of  European Modernism and the principal 
architect of  the Seattle World’s Fair of  1962. And to be expected, many traditional 
elements of  church architecture was seen by modernists as outworn and exhausted 
of  spiritual awe and content. Thiry co-authored the influential Churches and Temples, 
1953, which outlined his ideas of  spiritual and symbolic content in Christian 
worship spaces and our church illustrates many of  these thoughts. He was also 
influenced by the work of  Le Corbusier, one of  the leading figures of  European 
modern architecture, and is seen here in the use of  unapologetic raw concrete—
what the French termed béton brut or Brutalism—and for treating the building’s 
form as fluidly as sculpture. 
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An initial surprise may also be the fact that there is no entry façade—no front 
door—in the conventional sense. The towering courtyard cross is the identification 
for the Christian complex. Signage on the exterior east wall was added in the 
1970s.  

Surprises await in the interior as well. The sanctuary is roughly a square and one 
enters at one corner into a low, tight area to encounter in the opposite corner an 
expansive vaulted space whose focal point is a slightly elevated altar situated in a 
massive apse, reminiscent of  the earliest Christian basilica churches. The 
atmosphere is low suffused light. Spotlights along an enormous suspended ring 
inside the square dramatically pick out the altar and pulpit. The contrasts of  square 
and round are fundamental design elements throughout the sanctuary.  

On the east wall, where the roof  is at its lowest, Thiry located the choir loft and 
adjacent to it, a raised semi-circular drum for the organ. This location was 
doubtless determined by the acoustical enhancement provided by the rising ceiling. 
Neither architectural element has been used for regular services since 1979 when 
the Brombaugh Organ was installed on the north wall. The old organ drum now 
serves as the station for live streaming.  

The sanctuary has only two sources of  natural light: a long, low window in the 
west wall at floor level, and its companion, a recessed vertical window of  similar 
proportions on the east wall. Light from a rectangular pool abutting the west 
window provides shimmering, animated afternoon light to the interior, and the 
east window which initially flooded the north wall with too much morning light, is 
now partially subdued with superimposed stained glass windows from the old 
church.  

Abstract, brilliantly colored fused-glass windows are all around the sanctuary. They 
transform the sanctuary with warm mysterious washes of  color generated by the 
seasonal light of  the exterior 
environment. With this ever-changing 
natural light, Thiry believed he was 
designing “not one room, but a thousand 
rooms within a single room.”  

Here, too, the surprise is that, with the 
exception of  the sets of  small windows 
on the north and east walls depicting, 
respectively, the Life and Passion of  Christ 
and the Twelve Apostles, the larger 
windows, recessed in the dormers of  the 
ceiling, are best seen only when 
congregants are returning to their pews 
after communion. Only those serving at 
the altar can, without difficulty, see all the 
colored windows. 

Just inside the entrance to the sanctuary, 
on the left, is a Tree of  Life marble water 
stoop with a small bronze crucifix above 
it. Both pieces are by the internationally 
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celebrated sculptor, Peter Rockwell (son of  the illustrator, Norman Rockwell). 

Four original banners at the pulpit celebrate the liturgical year and on the west wall, 
six nine-foot wall banners continue to underscore the liturgical seasons. 

Along the south, west, and north walls are the fourteen Stations of  the Cross. 
These Greek-like, cubic crosses were installed in late 1970s (replacing the original 
wooden crosses of  similar scale). The design is based on the crucifixion image of  
Salvador Dali’s Hypercubic Christ, probably the most familiar of  his two famous 
crucifixion images. The enameled plaques in the center of  each cross were created 
by Jean Tudor, a well-known professional artist and a member of  this parish.  

A few elements of  the former church are still visible. A modern lectern for the 
reading of  lessons was created when the church was built and is very much the 
same as the existing lectern at the pulpit. It has been removed to the Chapel 
because parishioners preferred the traditional lectern from the old church: the brass 
eagle of  St. John. Six stained-glass windows from the former sanctuary also remain; 
four of  them are suspended in the new choir area. The remaining two are in the 
Narthex. 

Our special sanctuary space is a unique setting for the celebratory décor that comes 
out in the course of  the liturgical year. Advent is marked by a giant hanging Advent 
wreath. For Christmas, the sanctuary is festooned with traditional candles, lighted 
trees, and green garlands. At Epiphany, we have the visitation of  larger-than-life 
puppets representing the Three Magi and an 18-foot “chandelier” of  silver and 
white ribbons hangs glimmering from the ceiling. We celebrate the Easter Vigil with 
a courtyard bonfire, an installation of  the cross of  the Crucifixion, a tall, 
elaborately-made Paschal candle, and banks of  potted Easter lilies. At Pentecost, we 
have a grand mobile of  red and yellow fabric flames. For the feast of  St. Francis, 
we have witnessed, among its blessed creatures, a horse. 

Right:  
Windows  
depicting  

scenes from  
the Passion.
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Our Finances

For many years, our operating expenses have exceeded our income and we 
have been using portions of  our invested funds to make up expected annual 
budget deficits. Between 2015 and 2018, we intentionally invested money into 
program development as part of  a growth strategy. We did experience growth in 
membership and energy, but not enough to establish financial sustainability. In 
2019, we decided to channel our momentum into a capital campaign in the coming 
years to address the root issue of  our under-utilized and perhaps over-sized 
facilities. Then the pandemic hit. 

The pandemic has impacted our finances, but not our pledging to the extent that 
some of  us feared when it started. It has primarily impacted us by stunting growth 
and reducing rental income at a time when we sorely needed it, all in a context of  
increasing expenses.  

Fortunately, we have an incredibly generous congregation. We have always sensed 
this, but our recent Congregational Assessment Tool (CAT) affirmed this belief. 
The average contribution per household at Christ Church is over 4% of  average 
household income. That’s twice the average percentage of  giving in other 
churches, according to the CAT survey organization. At Christ Church, 
congregational giving has remained stable through recent years, but our pledging 
units have not grown along with our expenses. Yet at the same time, both median 
and mean pledges have increased significantly since 2016. 

Although our current finances pose challenges, we are using this time as an 
opportunity to reimagine our future and discern what future work God is calling 
us toward. Our current vestry, treasurer, and bookkeeper have spent a great deal of  
time realistically examining our financial situation and identifying how we might 
move forward. This year we have formed task forces to focus on two areas: both 
Christ Church’s revenue opportunities and its long-term financial sustainability. 
And we’ve engaged an outside consultant who specializes in church facilities to 
assess our current footprint and help us envision how our facilities can better fit 
our mission.  

We have recently contracted with outside groups to rent parts of  our facilities in 
order to revive our stream of  rental income after the period of  COVID-induced 
decline. And additional fundraising efforts – above and beyond pledged gifts and 
plate offerings – have proved fruitful. We’ve received generous funds for restricted 
uses such as Godly Play, our Livestreaming Fund, and our Choral Scholars Fund. 
We have also received generous donations from attendees at our Third Friday 
Concerts and our Jazz in the Courtyard series.  

These specifics underscore that our lay leadership is paying close attention to our 
financial situation and leaving no stone unturned as they responsibly steward our 
resources in this uncertain economic period.  

*Note: For the Christ Church 2022-2023 Budget, please see page 26. 

…we have an incredibly 
generous congregation.  
… At Christ Church, 
congregational giving has 
remained stable through 
recent years, but our pledging 
units have not grown along 
with our expenses.  
… Although our current 
finances pose challenges, we 
are using this time as an 
opportunity to reimagine our 
future and discern what 
future work God is calling  
us toward. 
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Above: St. Andrew’s Retreat Center.  
Right: Diocesan House, Seattle. 
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Christ Church’s Context:  
The Diocese of Olympia and  
the Pacific Northwest
The Diocese of Olympia
The Episcopal Diocese of  Olympia, also known as the Episcopal Church in 
Western Washington, traces its history to the establishment of  the Missionary 
Jurisdiction of  the Oregon and Washington Territories in 1853. Admitted by 
General Convention in 1910, the Diocese of  Olympia is made up of  more than 
26,000 Episcopalians in more than 100 worshiping communities in Western 
Washington. Our geographic area stretches south from Canada to Oregon and 
west from the foothills of  the Cascade Mountains to the Pacific Ocean. 

The congregations consist of  a wide range of  sizes and stages of  development. 
Affiliated institutions include the St. Andrews’s Retreat Center near Union on 
Hood Canal and Camp Huston, a summer camp and conference center near Gold 
Bar. Numerous outreach and social justice ministries, including a refugee 
resettlement program and a number of  multicultural ministries, are supported by 
the entire diocese. 

The Diocese of  Olympia is currently in transition between bishops. In the summer 
of  2022, after a 15-year tenure, The Right Reverend Gregory H. Rickel announced 
his resignation as bishop, effective December 31. Early in October, the Standing 
Committee announced the appointment of  the Rt. Rev. Melissa Skelton, former 
Archbishop of  The Anglican Church of  Canada for British Columbia and Yukon 
and more recently Assisting Bishop in the Diocese of  Olympia, as Bishop 
Provisional as of  January 1, 2023. Archbishop Skelton has deep ties to Olympia, 
having served as the Canon for Congregational Development and Leadership and 
as the rector for St. Paul’s Episcopal Church in Seattle, prior to her Canadian 
appointments. During her previous tenure in the Diocese of  Olympia, she created 
the College for Congregational Development. Before coming to the Diocese of  
Olympia, she also served the Episcopal Church in Maine and was the Vice 
President for Administration of  the General Theological Seminary. Prior to being 
elected Archbishop of  British Columbia and Yukon, she served as the Diocesan 
Bishop for New Westminster, a suburb of  Vancouver. 

Our geographic area 
stretches south from 
Canada to Oregon and west 
from the foothills of the 
Cascade Mountains to the 
Pacific Ocean. 

https://ecww.org/about/bishop/
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The City of Tacoma
Christ Church is located a mile from the downtown core of  Tacoma, 
Washington, “the City of  Destiny,” which lies halfway between Seattle and 
Olympia, the State Capitol. Tacoma is the commercial and administrative center 
of  the South Puget Sound region. It is a port city surrounded on three sides by 
the Salish Sea (the Puget Sound), and its skyline is dominated by Mount Rainier 80 
miles to the southeast. As a port city, Tacoma once served as the western terminus 

of  the Northern Pacific 
Railway, linking North 
America with the Pacific 
maritime trade. As such, it 
has stood as a “gateway to 
Alaska” – and to the larger 
Pacific region. In the latter 
twentieth century Tacoma 
suffered a prolonged 
decline as a result of  
suburbanization and 
divestment. However, since 
the 1990s, the downtown 
core of  Tacoma has 
undergone a period of  
revitalization, including the 
development of  UW 
Tacoma, a satellite campus 
of  the University of  
Washington. Today the 
Port of  Tacoma’s marine 
cargo operations are among 
the largest in the United 

States. Tacoma’s major employers include the marine transport sector, the military 
(Joint Base Lewis-McChord), healthcare, education and the administrative 
government service sectors of  the City of  Tacoma, Pierce County, and 
Washington State. Our parish has congregants in or retired from all of  these 
sectors as well as a variety of  other vocations. 

Tacoma’s restored historic theater district is home to our resident theater, a 
symphony orchestra, and an opera company, as well as providing multiple sites for 
performing arts. Near the theater district one can find Antique Row, a new art 
museum, a children’s museum, The Washington State History Museum, The 
Museum of  Glass which features a working hot shop, and the Tacoma Dome, a 
multi-purpose indoor arena. Tacoma is home to four higher education institutions, 
which present opportunities for ministry, plus several community and technical 
colleges and fine K-12 schools. A university-affiliated Community Music 
Department offers individual and group instruction in voice and instrument to 
students of  all ages. A variety of  medical facilities are readily available, including 
three major hospitals within two miles of  Christ Church. 
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Tacoma is graced with parks that showcase its shorelines and native forests, 
including the 760-acre Point Defiance Park which features a large zoo and 
aquarium, beach parks, gardens, and many areas for recreation. The nearby 
Cascade Mountains offer skiing, hiking, and camping a short drive to the east, 
while the Pacific Ocean is equidistant to the west. 

Immigrants from all over the world provide Tacoma with a rich diversity of  
restaurants and markets; many feature foods from Pacific Rim countries. Tacoma’s 
Cheney Stadium is home to the Rainiers, the Triple-A affiliate of  the Seattle 
Mariners. Many families appreciate this more relaxed and less expensive option to 
the major league sports available 
in Seattle. 

Tacoma has many distinct 
neighborhoods, with some of  
them offering a small town, blue 
collar feel, yet it is Washington’s 
third largest city, with a 
population of  224,000. Christ 
Church is situated next to 
Division Avenue where the 
more affluent North End 
neighborhood meets the 
historically diverse Hilltop 
neighborhood. Both of  these 
neighborhoods have traditionally 
had a strong sense of  
community and are filled with 
historic homes.  

A Note on Housing 
Over the last few years, the 
cost of  housing has risen 
dramatically across the Pacific Northwest region; this was particularly so in 2022, 
although prices were receding by late in the year. Redfin reported the average cost 
of  a home in Tacoma that October was $465,000. One could expect home prices 
in the North End of  Tacoma to be higher and those in the Hilltop or south of  
U.S. I-5 to be lower. Rentals are equally variable, ranging from about $1,200 for a 
studio to the upper $2,000s for a three bedroom, and more in a luxury 
building. Over the last five years and with the continuing multiple market rate, high 
rise apartment buildings have been added in neighborhoods within two miles of  
the church, and more are planned for the immediate future. The Resources section 
below provides some online resources with current information about the cost of  
living and housing prices in Tacoma.    

As you review the cost of  living through the links on page 29, note that the 
compensation package (page 26) is based on these costs. The amenities available in 
the community and region make Tacoma and the Northwest a wonderful place to 
live.  Both of  these websites will provide the most current cost of  living numbers 
and allow you to make comparisons with your current situation.   
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Pacific Northwest Regional Culture and Christ 
Church’s Missional Aspirations

The Pacific Northwest is a distinct cultural area. The characteristics of  
PNW culture define what Christ Church should be poised to address as we face the 
future. Generally speaking, the people in this part of  the country have been found 
to share a number of  characteristics (Patricia Killen and Mark Silk, Religion and 
Public Life in the Pacific Northwest: The None Zone, 2004):  

They are “spiritual but secular environmentalists” who find their sense 
of  wonder and awe in response to the natural environment.  

They are skeptical about and avoid established institutions.  

They value individualism over the sense of  community. 

They value personal opinions over scientific proof, distrusting 
expertise and “elitist” education.  

They are influenced by media (including web-based) images of  religion 
as extreme.  

They do not practice regular church attendance.  

Some 32% of  the people in the PNW identify with a religious tradition but do not 
participate in it. This is the highest percentage in the nation. Those who have had 
no experience of  religion are about 33%. Taken together, the PNW has the highest 
proportion of  persons in the nation who don’t participate in religion: 65%. Those 
who identify with and participate in a religious community of  any kind constitute 
about 35% of  the population. Episcopalians make up a mere 0.07% of  the 
population (Killen and Silk).  

There are several implications for Christ Church as a community of  faith that is 
uniquely poised to be a moral and spiritual presence in this predominantly liberal-
secular region (Samuel Torvend, “Regional Culture and Church Life and 
Leadership”):  

Build on the need for community by making ourselves visible as a 
distinctive, lively, welcoming community. 

Because music and the arts are central for us – make them more visible 
to the larger community. 

Craft the mission and message of  creation care as a key component of  
our identity. 

Take the values that inform our mission to engage in the give and take 
of  the public square and align with others who share these values if  
not our theological traditions: including race work, gender work, and 
the needs of  the homeless.  

Shape our Anglican identity through adult formation and express it in 
the larger community. 
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One of  the most attractive qualities of  Western Washington is the natural 
environment. The landscape is monumental in scale, impressing its size (Mount 
Rainier, the Cascade and Olympic Ranges) and its diversity (the Puget Sound, many 
rivers, lakes, rain forests, farms and orchards) on native-born residents and 
newcomers alike. Due to the mountain ranges that shape rainfall in the region and 
the movement of  ocean currents, the region has enjoyed a temperate climate: it is 
not too cold in winter and quite mild in the summer (that is, until global warming 
began to distort such weather into extremes). After a century of  unchecked 
pollution of  regional waters and the over-development of  farmland, a variety of  
groups – scientific, humanitarian, and religious – have emerged in the defense and 
conservation of  the natural environment. Today every PNW college and university 
offers some form of  
environmental studies 
focused on care for this 
distinctive ecosystem. 

There is a spiritual dimension 
in the love people hold for 
the landscapes of  the PNW. 
Many in the region find in 
the diversity of  the natural 
habitat a numinous or holy 
presence. For those who do 
not participate in religion, 
this spiritual sense of  place is 
informed by their experience 
of  gardening, hiking, or 
fishing, by reading authors 
who write about the beauty 
of  the region, or by joining 
one of  the many groups that 
preserve wilderness areas and 
work to protect forests, land, 
and waterways from further 
degradation through development. This sector of  the population is often referred 
to as “spiritual but secular environmentalists.” 

The natural environment can be seen as a major “competitor” against the church 
in the “religious marketplace” of  the PNW. Yet creation care is one of  our core 
values: in the baptismal covenant we vow to “cherish the wondrous works of  God 
and protect the beauty and integrity of  all creation.” A rector who can help us to 
capitalize on our PNW love for the natural environment and the call to protect it 
and thus help us find common cause and form alliances with groups across the 

community who share our values would help forward this vision. 
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Our Appeal to You

We also want to honor your needs and wants. If  you are looking for a 
congregation that values fine liturgy, preaching, and music, that is well-

educated and unified in its commitment to making Christ Church the best it can 
be, with members who are deeply involved in improving the world around us, we 
hope you will seriously consider us. We have our challenges and believe we offer 
opportunities as well. While we are presently a majority older but active 
congregation, we continue to attract younger adults who gladly share their time, 
talent, and resources with us. Having survived the challenges of  the winter of  
2022, the course of  the year brought a significant renewal of  energy among us. We 
are working hard to balance our budget with our income while attending to the 
significant maintenance needs of  our facilities. We are also prepared to help you 
find housing and learn more about our community. We are blessed with a beautiful 
campus in a vibrant and diverse community that offers a variety of  educational, 
cultural, sports, health care, and employment opportunities. Finally, we wish you 
well in your search and hope you find just the right spot for yourself  and those 
with whom you share your life. As you review this Profile and consider your 
future, please know that individually and collectively the members of  Christ 
Church, Tacoma, are praying for your discernment and ours in finding the best fit 
for your ministry and our need. 

“Episcopalians try to love  
with the heart of Christ,  
think with the mind of Christ, 
and act as if we were  
the body of Christ.” 

– Willis H. A. Moore,  
Diocese of Hawaii 
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Financial Details
Compensation Package 
Christ Church is a Grade C congregation in the diocesan pay policy for clergy. The 2023 salary range for Rectors of  Grade C 
congregations is $89,711-$134,567 per year. Further details are available at the Diocese of  Olympia's website: 2023 Parochial 
Clergy Salary Scale | Diocese of  Olympia (ecww.org). The salary is negotiable as long as we meet these minimum requirements. 

In addition, Christ Church will: 

Agree to the Rector’s request to designate part of  the salary as a housing allowance, as we don't have a rectory. We are also 
prepared to help you find housing and acquaint you with our community.    

Pay the pension assessment (18% of  salary) to the Church Pension Fund as required for clergy enrolled in the pension plan. 
The pension plan offers life insurance to clergy.  

Contribute to health insurance coverage. Medical: 100% of  employee premium and 75% of  dependent premium for 
coverage under the basic plan. Dental: 100% of  employee premium and 75% of  dependent premium for coverage under 
the basic dental plan. Details of  the plans offered in the Diocese of  Olympia are available at 2023 Healthcare Option, 
Diocese of  Olympia (ecww.org).  

Provide vacation and sick leave.

Financial Strategy
2023 2024 2025

Total Revenue $441,989 $512,755 $595,509
Total Expenses $585,471 $639,134 $651,976
Net Profit/Loss before Fund Transfers -$143,482 -$126,379 -$56,467
Fund Transfers $144,079 $124,000 $17,000
Net Income including Fund Transfers $596 -$2,379 -$39,467

Discussion 
Our financial strategy was created with the understanding that we could not “turn the ship” in one year. In 2022, we needed to 
align the parish in support of  the following tactical focus areas: robust promotion of  events; events for a wider audience (music, 
dinners, meditation in church); small group gatherings (food, conversation, community); Godly Play for children; and one 
service commitment (feeding the hungry). Our financial goals were to use our funds over the next three years to reach financial 
sustainability. Revenue levers include increasing members (pledging units) and a significant increase in our facility use and rental 
income. We have projected a $50,000 per year increase in rental income in years 2024 and 2025. Our pledge targets for years 
2023, 2024, 2025 are as follows:

Base 
pledges

Revenue  
target

Total 
normalized 

pledges*

Total number of  
pledges 
per year

Total new pledges 
needed each year to 

meet revenue 
projection

2022 78 $350,000 Base 140 78 0
2023 78 $360,000 144 82 4
2024 78 $380,000 152 90 8
2025 78 $412,000 165 103 13

*Note: our 2023 mean pledge is extremely high at $4,311. This is due to skew caused by 8-10 large pledges. Because of  this, we have normalized 
pledging units based on a median of  $2,500 to get better sense of  how many new pledges at the $2,500 median it would take to balance the budget.

2023 Built-in budget expenses and assumptions: 
Personnel including: 1.0 FTE Rector (starting in September 2023); 0.25 FTE Adult Formation (FTE held steady at 0.5 FTE throughout 
2023, but would likely decrease to 0.25 FTE with arrival of  new Rector); 0.5 FTE Music Director; 1.0 FTE Parish Administrator; 1.0 
FTE Sexton. 

Also: Event/lease revenue held steady at $50k; outreach funded through outreach savings; music program funded through Dahl Fund; Boaler 
Draw of  $57,000 to close budget gap.
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Addendum: Year End 2022 Complete Financial Documents
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Resources Related to Christ Church  
and the Pacific Northwest
The Christ Church website. The Christ Church mission.  

Center for the Study of  the Pacific Northwest, University of  Washington, 
Seattle. 

Diocese of  Olympia, College of  Congregational Development, 2022.  

Timothy Egan. The Good Rain: Across Time & Terrain in the Pacific Northwest (New 
York: Vintage, 1991). The New York Times reporter based in Seattle offers an easy-
to-read view of  the Pacific Northwest. 

Patricia Killen and Mark Silk, eds. Religion and Public Life in the Pacific Northwest: The 
None Zone (Walnut Creek: Alta Mira Press, 2004). The first major study of  religion 
in the Pacific Northwest. Patricia Killen (PLU Religion) initiated the Center for 
Religion and Culture in the Pacific Northwest.  

Murray Morgan. Puget's Sound: A Narrative of  Early Tacoma and the Southern Sound 
(Seattle: University of  Washington Press, 2018). A lively narrative of  Tacoma’s 
beginnings – but rarely a mention of  religion. 

“Religious Landscape Study.” Pew Research Center, Washington, D.C. 

Brianna Richardson. “Axios|Momentive Poll: January 6th revisited.”  

Sacred Ground: A Film-Based Dialogue Series on Race and Faith.  

Carlos A. Schwantes. The Pacific Northwest: An Interpretive History, rev. ed. (Lincoln: 
U of  NE Press, 1996). An award-winning and significant study of  the PNW. 

Paul Thiry. Churches & Temples. Reinhold, 1953.  

Douglas Todd, ed. Cascadia: The Elusive Utopia: Exploring the Spirituality of  the Pacific 
Northwest (Vancouver, BC: Ronsdale Press, 2008). A series of  individual chapters 
in which the authors discuss different approaches to spirituality in the PNW.  

Samuel Torvend. “Regional Culture and Church Life and Leadership.” Christ 
Church Adult Formation Series. 2022.  

As you review the cost of  living on the websites offered here, please note that 
compensation packages are based on these costs and that the amenities available 
in the community and region make Tacoma and the Northwest a wonderful place 
to live. Both of  these websites will provide the most current cost of  living 
numbers and allow comparison to your current situation.  

Click here for a cost of  living calculator.  

Click here to see the cost of  living in Tacoma. 
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https://christchurchtacoma.org
https://christchurchtacoma.org/about/
https://www.washington.edu/uwired/outreach/cspn/Website/index.html
https://www.pewresearch.org/religion/religious-landscape-study/#geography
https://www.surveymonkey.com/curiosity/axios-january-6-revisited/
https://www.episcopalchurch.org/sacred-ground/
https://www.forbes.com/advisor/mortgages/real-estate/cost-of-living-calculator/
https://www.bestplaces.net/cost_of_living/city/washington/tacoma


310 North K Street 
Tacoma, WA 98403 

253.383.1569 
www.christchurchtacoma.org
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